Attachment  “A”

Capital Budget Amendments

Current Project Name:  HAVA Compliant Voting Machines

Approved 2006 Budget:
$     19,695,655
Source: Bond Proceeds = $    7,450,000
Other Financing = $12,245,655

Proposed Amendment:
$    -3,000,000

Source: Bond Proceeds = $3,000,000 

Final Project Approval
$     16,695,655
New Project Name:  HAVA Compliant Voting Machines Paper Verification System Upgrade
New 2006 Capital 

Budget Project:

$     0




Proposed Amendment:
$    3,000,000

Source: Bond Proceeds = $3,000,000
Final Project Approval
$    3,000,000
Summary:

Allegheny County Council wishes to utilize county bond funds to establish a new project to provide for a system upgrade to the HAVA Voting Machines project to allow for paper ballots that leave an audit trail for voting verification.
