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OFFICE OF THE COUNTY COUNCIL

 County of Allegheny

ROOM 119 ( 436 GRANT STREET( PITTSBURGH, PA 15219

PHONE (412) 350-6490 ( FAX (412) 350-6499

M E M O R A N D U M

TO:

Members of the Budget & Finance Committee

CC:

President & Members of Council


Joe Catanese, Chief of Staff



Jennifer Liptak, Budget Officer



John Mascio, Chief Clerk



Amie Downs, Director of Legislative Services
FROM:
William Russell Robinson, Chairman, Budget & Finance Committee
DATE:
September 10, 2004
SUBJECT:
2005 BUDGET PROCESS
The following is the schedule for preparing the 2005 County Budget.  Please mark your calendars early in order to assure input into the process.

	Friday,
September 10th 
5:00 PM
	Information requested by the Budget & Finance Committee of all Departments/Offices is due by 5pm.  An analysis will be performed of the information and a compilation of both the analysis and the Departments/Offices budget requests will be prepared in the form of a “2005 Council Budget Book” for all members of Council no later than October 12, 2004.  


	Tuesday, 

September 14th 
4:00 PM
	Budget & Finance Committee Meeting.  In addition to the business items, the County Controller has been invited to address the Committee on the financial status of the County.


	Tuesday,
September 21st 

5:00 PM


	Regularly scheduled Council Meeting.

Council Member Robinson will announce the 2005 Budget Schedule.   

	Thursday,

September 23rd
4:00 PM 


	Budget & Finance Committee Meeting to discuss 2005 Budget process. 

	Tuesday,

September 28th
4:00 PM 

	Budget & Finance Committee Meeting to discuss 2005 Budget process.


	Tuesday,

October 5th 

5:00 PM


	Regularly scheduled Council Meeting.

Chief Executive presents Budget Message and Comprehensive Fiscal Plan.  Copies of proposed budgets made available to the public by the County Manager.

Council President receives the Comprehensive Plan and refers it to the Budget & Finance Committee.



	October 6th -11th 
	Council Members review the Comprehensive Plan and develop questions regarding the plan for discussion at the October 12th Budget & Finance Committee Meeting. (Operating, Capital, Grants and Special Accounts Budgets will be reviewed.)


	Thursday, 

October 7th 

	No Budget & Finance Committee Meeting will be held.


	Tuesday, 
October 12th
4:00 PM
	Budget & Finance Committee Meeting to review Fiscal Plan and establish ground rules for public hearings and recommendations on suggested allocations. (Please see the attached tentative hearing schedule.)
The 2005 Council Budget Book will be available for all members of Council.


	Tuesday, 

October 19th 

5:00 PM
	Regularly scheduled Council Meeting.



	Thursday, 
October 21st
4:00 PM
	Budget & Finance Committee Meeting to review Fiscal Plan.


	Tuesday, October 26th  

Wednesday, October 27th 

Thursday, October 28th 


	Public Hearing dates for Budgets. Hearings to be held in Gold Room, Courthouse. Row Offices, Courts, County Departments and grant agencies to present their requests for funding.  Time reserved for public testimony each day.  (Please see the attached tentative hearing schedule.)



	Wednesday,

November 3rd 

5:00 PM

	Regularly scheduled Council Meeting.


	Thursday,

November 4th  

4:00 PM 


	Budget & Finance Committee Meeting to discuss budget testimony from public hearings and recommendations from Council Members.



	Tuesday,

November 9th 

4:00 PM

	Budget & Finance Committee Meeting to formulate Budget Resolutions and Tax Ordinance.




	Tuesday,
November 16th 

5:00 PM

	Regularly scheduled Council Meeting.  Budget Resolutions and Tax Ordinance submitted for 1st reading.

	Thursday,
November 18th 
4:00 PM

	Budget & Finance Committee Meeting to address any final issues.  (optional meeting)



	Tuesday,
November 23rd 

4:00 PM

	Budget & Finance Committee Meeting to address any final issues.  (optional meeting)



	Tuesday,

November 30th  

4:00 PM

	Budget & Finance Committee Meeting to address any final issues.  (optional meeting)



	Monday,

December 6th  

5:00 PM

	Regularly scheduled Council Meeting.  Presentation of Budget Resolutions and Tax Ordinance for 2nd reading and vote. 



	Tuesday,

December 7th 
	Chief Clerk delivers approved Budget Resolutions and Tax Ordinance to Chief Executive.
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